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Summary of Actions 
Please rank the actions by priority from highest priority (ranking of 1) to lowest priority (ranking of 24). 

Strategy, Action, and Recommendations Priority 
Strategy 1: Ensure an adequate supply of land that is available and serviceable. 

Action 1.1. Evaluate opportunities to increase mixed-use development. 
 Recommendation 1.1a: Identify opportunities to re-zone industrial or commercial land for mixed-use that includes commercial and residential 

uses. 
 Recommendation 1.1b: Evaluate opportunities to develop an employment zone that allows for greater mixture of industrial and commercial 

uses, limiting retail commercial uses. 

 

Action 1.2. Identify opportunities to make more efficient use of industrial land. 
 Recommendation 1.2a: Disallow new development that require substantial amounts of land but result in little employment. 
 Recommendation 1.2b: Evaluate reducing or eliminating the minimum lot size from 20,000 square feet. 

 

Action 1.3. Identify opportunities to make more efficient use of commercial land. 
 Recommendation 1.3a: Evaluate reducing or eliminating the minimum lot size from 10,000 square feet in most commercial zones and allow 

other development standards to determine minimum lot size. 
 Recommendation 1.3b: Evaluate increasing the building height limit in commercial development centers, including for retail development. 

 

Action 1.4. Plan for infrastructure development to support commercial and industrial development. 
 Recommendation 1.4a: Prioritize infrastructure projects, especially transportation projects, that are necessary to support employment 

growth. 
 Recommendation 1.4b: Seek support from regional partners for development and improvement of transportation infrastructure that serves 

employment centers in Tualatin. 
 Recommendation 1.4c: Identify opportunities to increase transit service between Tualatin and other cities within the Portland region. 
 Recommendation 1.4d: Identify options to extend transit service within Tualatin to employment centers. 

 

Action 1.5. Work with landowners ensure land is development-ready and certified as shovel ready by Business Oregon. 
 Recommendation 1.5a: Encourage and assist landowners to get their sites certified through the Business Oregon Certified Shovel Ready 

program. 
 Recommendation 1.5b: Continue to work with landowners to ensure that development sites are listed on Business Oregon’s prospector site. 

 

Action 1.6. Plan for long-term development in Tualatin through 2040 and beyond. 
 Recommendation 1.6a: Actively work with Metro staff to ensure that Tualatin’s population and employment forecasts are planned for similar 

growth rates and to coordinate Tualatin’s planning with regional plans. 
 Recommendation 1.6b: Develop and implement a system to monitor the supply of commercial and industrial land every two years. 
 Recommendation 1.6c: Reevaluate Tualatin’s economic opportunities and land sufficiency on a regular basis tied to the Metro Growth 

Management cycle. 
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Strategy, Action, and Recommendations Priority 
Strategy 2: Identify redevelopment opportunities. 

Action 2.1. Identify districts within Tualatin with opportunities for redevelopment for housing and employment uses. 
 Recommendation 2.1a: Initiate a process to identify opportunities for redevelopment of mixed-use districts and initiate an area planning 

process to guide redevelopment. 
 

Action 2.2. Revise the Tualatin Town Center Plan to focus on opportunities to support redevelopment. 
 Recommendation 2.2a: Develop a community vision and planning for Town Center, with a focus on redevelopment. 
 Recommendation 2.2b: Evaluate opportunities to redevelop City-owned properties to create catalytic projects that include a mix of housing 

and retail and office uses. 

 

Action 2.3. Identify opportunities to redevelop and intensify uses in industrial areas. 
 Recommendation 2.3a: Identify opportunities for industrial redevelopment and work with property owners to support redevelopment. 

 

Action 2.4. Develop policies to support redevelopment and mixed-use development. 
 Recommendation 2.4a: Evaluate the redevelopment potential of publicly owned properties, such as parking lots. 
 Recommendation 2.4b: Continue to evaluate establishing a new urban renewal district to support development of commercial, industrial, and 

residential businesses, especially mixed-use districts. 

 

Strategy 3: Support business retention, growth, and attraction. 

Action 3.1. Revise the economic development strategy and create an economic development action plan. 
 Recommendation 3.1a: Establish an Economic Development Committee to guide development of the economic development strategy. 
 Recommendation 3.1b: Develop an action-oriented 5-year economic development action plan that includes a community vision.  

 

Action 3.2 Support growth of existing businesses in Tualatin. 
 Recommendation 3.2a: Continue to identify opportunities to support existing businesses in Tualatin, through working with partners such as 

the Tualatin Chamber of Commerce to identify and resolve issues that are barriers to the businesses growing and staying in Tualatin. 
 

Action 3.3. Support growth of and retain entrepreneurial businesses in Tualatin. 
 Recommendation 3.3a: Continue to identify opportunities to support growth and retention of entrepreneurial businesses in Tualatin. 

 

Action 3.4. Identify opportunities to attract or grow businesses with pay at or above Tualatin’s average wage. 
 Recommendation 3.4a: Identify partnerships and incentive programs to grow, retain, and attract businesses with wages at or above the City’s 

average wage of $57,300. 
 

Action 3.5. Evaluate use of incentives to retain, grow, and attract businesses. 
 Recommendation 3.5a: Evaluate the outcomes the City wants to achieve through offering economic development incentives and the 

incentives the City could offer. 
 

Action 3.6. Ensure that Tualatin has sufficient staff capacity to implement the economic development priorities set by the City Council. 
 Recommendation 3.6a: Council should work with the City Manager and Community Development Director to determine whether the City will 

need to add staff to implement the policies in the Economic Development Strategy. 
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Strategy, Action, and Recommendations Priority 
Strategy 4: Ensure there are connections between planning for economic development and other community planning. 

Action 4.1. Ensure that updates to the Transportation System Plan coordinate with planning for employment and business growth. 
 Recommendation 4.1a: Evaluate opportunities to decrease dependence on automotive transportation in areas planned for mixed-use and 

commercial development. 
 Recommendation 4.1b: Evaluate opportunities to expand transit and improve transportation connectivity for freight and automobiles between 

Tualatin and other cities within the Portland Region. 
 Recommendation 4.1c: Evaluate opportunities to expand transit and improve transportation connectivity within Tualatin. 
 Recommendation 4.1d: Evaluate opportunities for planning transit-oriented development. 
 Recommendation 4.1e: Develop a bicycle and pedestrian plan for Tualatin. 

 

Action 4.2. Coordinate planning for economic development planning with housing planning. 
 Recommendation 4.2a: Ensure the City plans for housing that is affordable to people who work at businesses in Tualatin. 

 

Action 4.3. Develop a design and planning framework for “ten-minute neighborhoods” that include a mixture of uses. 
 Recommendation 4.3a: Develop a framework for mixed-use neighborhoods that include the elements that residents need for day-to-day life. 

 

Action 4.4. Identify opportunities to support workforce development. 
 Recommendation 4.4a: Work with businesses and partners in education to ensure there are workforce training opportunities in Tualatin. 

 

Action 4.5. Evaluate development of a civic center with a range of uses. 
 Recommendation 4.5a: Evaluate development of a civic center with a range of uses in Tualatin. 
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